TRAINING PACKAGES

Strategic Portfolio Management Package

Enhance your Strategic Portfolio Management with our flexible 5-day program, designed
to optimize your Atlassian environment for improved project visibility, collaboration, and
decision-making. Tailored workshops and expert guidance will streamline workflows,
boost cross-team collaboration, and accelerate value delivery. Leverage data-driven
insights and create a customized roadmap for lasting success and efficiency.

Key Features: Flexible Curriculum:
e Tailored Strategy: A multi-day e Portfolio Management Training
program customized to meet your (1, full day)

organization's Strategic Portfolio

- e Jira User Academy Training (1/2 day)
Management goals and specific

e Plans Training (1/2 day)

needs. ‘ ‘ o
e Jira Product Discovery (JPD) Training
o Exclusive Training: Delivered (1/2 day)
privately to your team for focused ¢ Confluence Training (1/2 day)
discussions and personalized learning e Workshops (2, full days)
aligned with your objectives. o Current vs. desired future state

. . discovery
e Pre-Training Consultation: We work

with you beforehand to focus on key
areas, ensuring the training targets
essential Atlassian tools and portfolio
management needs.

o Mapping out hierarchy of work
o Mapping out flow of work

e User Integration: Designed to
accelerate user adoption by aligning
Atlassian tools with your team's
workflows for improved efficiency.

e Process Optimization: Our training
emphasizes best practices to
transform workflows, boost
collaboration, and enhance project
visibility and efficiency.
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