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In SAFe®, product managers play a key role in the trio of leaders, including architects
and the Release Train Engineer. These people work together to lead the Agile Release
Trains (ARTs) in continuously delivering value.

In the Agile Product Management course, you’ll explore how to use design thinking to
put your customers at the center and create products that are desirable, feasible, and
sustainable. You’ll discover how continuous exploration fuels innovation. You’ll get the
guidance and tools you need to work effectively in remote environments with
distributed teams. And you’ll explore how to define a vision, strategy, and roadmap to
satisfy existing customers and attract new ones.

Attendees learn:

e How to create innovation in the value stream

e How to use design thinking to achieve desirable, feasible, and sustainable products
e How to use product strategy to set clarity and direction for the ART

* How to develop and evolve short-term roadmaps that result in long-term value
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