CLASSES FOR TEAMS

Jira Aligh User Academy

Boost your team's adoption of Jira
Align with our intensive 1-day course,
tailored to enhance visibility and
strategic alignment across your
organization. Participants will gain
hands-on experience in planning,
managing, and reporting on enterprise
strategy within Jira Align, arming them
with the crucial skills needed for
successful strategic oversight.

Key features:

Comprehensive Integration and
Navigation Training: Explore the seamless
integration between Jira and Jira Align, and
get hands-on experience with general
navigation and user preferences to
streamline your workflow.

Effective PI Planning and Management:
Learn how to prepare Jira and Jira Align for
Program Increment (PI) planning, manage
dependencies, and address risks, ensuring
a smooth and efficient planning process.

Advanced Objective and Risk
Management: Dive into techniques for
managing objectives and risks, and master
the creation of custom checklists and
reports to enhance your strategic oversight
and decision-making capabilities.

Insight into Roadmaps and Best
Practices: Gain valuable insights into the
Jira Align roadmap, estimation best
practices, and the use of OKRs (Objectives
and Key Results) to drive performance and
align your team’s goals with enterprise
strategy.

Class outline:

e Introduction

e Jira + Jira Align Integration Overview
e General Navigation & User Preferences

e Creating and Managing Work Items
e Preparing Jira & Jira Align for PI
Planning
e PI Planning with Jira & Jira Align
e Dependency Management
* Risk Management
e Objective Management
e Program Room
e Reports
e Additional Topics (as time allows)
o Jira Alignh Roadmap
o Estimation Best Practices
o Program Increments & Anchor
Sprints
o Custom Checklists
o OKRs in Jira Align
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