Maximize the value of your Atlassian
investment in this 1-day class for admins
and tool owners, whether optimizing an
existing setup or launching a new one.
Discover how to balance team autonomy
with the benefits of standardized best
practices and establish guardrails that
ensure scalability and efficiency. Gain
practical strategies for managing your
Atlassian environment to achieve optimal
performance and value.

¢ Holistic Governance Insights: Explore a e Atlassian Governance overview
broad range of governance concepts, o Governance Strategy
including strategic oversight, effective policy o Governance Principles

creation, and best practices to ensure robust

- e Atlassian Governance best practices
management of Atlassian tools.

o Vision and Purpose

o Tailored Framework Implementation: o Goals and Components

Discover how to customize and deploy o Governing bodies
governance frameworks specific to Jira and o Governing policies
Confluence, ensuring alignment with your e Governance Framework in Jira
organization’s workflows and reporting o Issues
needs. o Workflows

o Reports

o Dynamic Policy Formation: Learn to design
and implement governance policies and
structures that adapt to your organization’s
unique requirements, including the setup of o Information & Documentation
governing bodies. e Governance Implementation

e Governance Framework in Confluence
o Governance Space

e Strategic Vision Development: Craft a
cohesive vision and purpose for your
governance strategy, focusing on aligning
your governance goals with overall business
objectives.

o Interactive Application Sessions:
Participate in engaging, hands-on sessions in
simulated environments, guided by Atlassian-
certified instructors, to practice and refine
your governance implementation skills.
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