AGILE AT SCALE

Agile Foundations Boot Camp

Fast-track your value delivery with our
immersive 2-day class tailored for individuals
new to Agile concepts or teams seeking to
enhance their Agile understanding. This
comprehensive course combines theoretical
foundations with interactive group activities,
ensuring attendees gain a solid understanding
of Agile principles and their practical
application. Acquire the knowledge, skills, and
mindset necessary to effectively adopt Agile
methodologies.

Key features:

o Agile foundations: Explore the fundamental
principles and values that underpin Agile
methodologies, providing a solid framework
for effective implementation.

o Interactive group activities: Engage in
collaborative exercises and interactive
simulations that simulate real-world
scenarios, allowing participants to apply Agile
concepts and enhance their learning through
hands-on experiences.

¢ Value delivery focus: Understand the
importance of delivering value early and
consistently, learning techniques to prioritize
and maximize value within Agile frameworks.

¢ Agile methodologies: Gain exposure to
popular Agile frameworks such as Scrum or
Kanban, understanding their key elements,
roles, and ceremonies.

e Team collaboration: Emphasize the
significance of cross-functional teams,
effective communication, and collaboration in
Agile environments, enabling teams to work
harmoniously and achieve their objectives.

Class outline:

e Agile overview
o Agile Manifesto
o Agile vs. Waterfall
o Work breakdown
o Epic
o Features
o User Stories
e Prioritizing work
e Feature writing
e Story writing
e Scrumroles
o Scrum Master
o Product Owner
o The Agile team
o Agile planning & road mapping
e Scrum ceremonies
o Daily Standup
o Sprint Planning
o Backlog Refinement
o Sprint Review
o Sprint Retrospective
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